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— From SClence to Policy:

A Scientist/Administrator Experience
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The VOICE(to be a

-6

Njiru James PhD
Director/CEO- KMFRI
Jamnji@gmail.com
director@kmfri.co.ke
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eTO generate and disseminate SC|ent|ﬁc mformatlon

— L ——

S8 sustainable-utilization of marime-and flsherles resources, -
=9 development of strategic enterprises, _ —~

-~ ——

M -
o food security, ‘ - , -

e employment creation,
e conservation and restoration of the aguatic environment.
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: SUDAN ETHIOPIA

® Fisheries/Aquatic Biology - e
_e |ake Victoria = : KENYA
- Lake Naivasha | Wi

o =
== Nokuru o ol

e Marine flsherles‘_t;u__ — Nm

. @ Amboseli Indian
Ocean

/;.
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TANZANIA
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Fish biology&

N _ :
Marine Fisheries environment

Food and nutrition
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Food chains/Ecoloqyv




.;‘ VISIT KMFRI STAND AT MOMBASA

INTERNATIONAL

o Qi-rector/éE@ “

—— — —

® Kenya Marine & Fisheries
Res Inst(KMFRI)- 2. Syr-sM

e Work/job

e Influence by structures
around me
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‘o RV MtafitiBook - —

o Kenya Aguatica Journal e S—

e Contributions welcome

e Policy briefs
o Mtafit
e Catch Assessment

KENYA MARINE AND FISHERIES RESEARCH
INSTITUTE

Harnessing the Blue Economy through RV Mtafiti
Fisheries and Environmental Research

. 2

e others )

W LTI E



® Shaplng Direction

Flsherles Res?arch
Aquaculture research

e Resource allocation

e Modernized eguipment/
facilities

e Recruited new staff




1985’Kenya—BreIg|um PI’OjeC{ in Marlne Smences or KBP =
n 1985 -15 yrs —

—— -‘__

Tralnlng Many Kenyan SC|ent|sts MSc & PhDs

TN - -
V|S|tat|ons Belgian students & professors :

Prof. Van Speybrook and Prof. Nico Kodem

Initiated the great work in Gazi research station
through the Mikoko Pamoja Project and other initiatives
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In 2013 Belglan government {hrough VAN 4 & the D|rector
1Prof Jan Mees, donated ZEELEEUW=RV Mtafiti ~ -

to transfer knowledge to a new generation of young

Kenyans and Belgians

- ~> - o —— —

—~—

to create a new Kenya-Belgium marine~ science
community.
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e Research has _ B8
—somersaulted  TEEY T
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e ‘Government
has created a
fund- for

- research

e Purchased
state art
equipment







- e-Have over 80 publlcatlons = ((LNEVER

== DREAMED =
~025asCEOIn25yrs ABOUT :
e Findings used onYplicyr——e St SUCCESS.
. Maturity of fish ‘ lF\C/)VF? |RTKED
Mesh size size regulations e
e Supervising/graduating ( current 10) —

Postgrads students
Thelr work used to shape policy
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e Small Fish and Food Security: Tawards Innovative integration of fish in African food systems
- —to improve nutrition- African Great Lakes Conservation Fund (AGLCF) Ksh 11 00 0000 (US
-~ $110 000) - — = -—— :

— -
——

and Socially Sustainablé"Cage Aquaculture

|
(PESCA) on the African Great Lakes-- African Great Lakes Conservation Fund (AGLCF) -
Ksh 11 00 0000 (US $ 110 000)

e Prometing Environmenta

e The African Center for Aquatic Research and Education (ACARE). The Nature
Conservancy and John D. and Catherine T. MacArthur Foundation’s African Great Lakes
Conservation Fund grant. Ksh 11 00 0000 (US $ 110 000)- Great lakes- North America and

East Africa- Kenya, Uganda and Tanzania-
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e Small Fish and Food
- _Security =

—— — A

e EU/GOK funded project
~ e Ghana, Uganda, Sweden etc

e Teams?? a® —

Al SE RS

B} alamy stock photo e



e Fish harvesting

*‘ -

e Processing and
- marketing -

Retailing
- e Nutrition and food

- S | security
[P

s ™

e (Governance

Consumers

Small Fish for Nutrition Improved

and Food Security health



__e Scientia vincere__ -
tenebras

-"‘*——-’.\I-
e Or

e Conquering
darkness by science
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- e One of the Best training
= - places in the world
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How do you
became unique?




INFLUENCE - (T
CHANGE ||

o — —

~e~Young scientist
Lacks - — =
e authority
® experience
e linkages
e everything!



. YRGANIZATION CHART Who can really feel

] my presence?
= EX Am too low the
e . C]Z'l ClJE] ladder!
ooQozocg J AW A insignificant
soaabancs G M
LR EEET L)

You ARE Here

Ant vs Elephant Syndrome

Chugg
"Sa?ﬁe"



No thanks!

Status
quo

“You will be appointed principal of a school and

you will resist change for your entire career.”



most in-developing my
career -

S — -~

—~—

_ —

Lessons for young
scientists

President??

20[9 PS/Minister\

2018 -

CEO/KMFRI

2017

20,5 Director Under grads

Associate Professor

Senior Res./Lecturer

Junior Researcher
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= Positive attitude to my work

— —

--e Believingin-self/ Confidence = —

. o _Sgiting & achieving goals- — -
e Persistence

e Being creative

e Open minded —

e Passion for work




'(eauaefe | A1C
0 [ ‘ : e =
umamam ‘ : e Being positive

: ‘ JFAR S T =

«'“\bl\m )l .n»m.cee e Things are teugh

113" - {'” ‘l\ g aJ Out therel ”\‘
i g | )echiow ?e: A POSITIVE — .
i :"lt‘!.v.' ' e «1U AN
: TO POSITIVE //
OUTCOMES ) OPPORTUNITIES
= y ;II%I,II’PEN,
h CREATE




o . Identifying personal -
- talents and abilities

. m W OR
- ): . ) - - el | —
N - = -, o

Developed academic
‘i [ILTRY To DO 1T — ~ __strengths =~
How Dot po IT ? e~ — : - :
| WANT TO DO \T =

| CAN'T DO IT
| WON'T DoIT

shutterstock.com - 290134922

Personal interests to
create personal

fulfillment
R

Relieve In

90ur6€|ﬂb
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: e Persistent
e SMART working- -

TTAINABLE Y /4
ELEVANT




= _C.:rgaftive
e Flexibility

T e— | — —

—

O?e n

Think different
",
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Ins

iration

Do it with

PASSION

or noi at all

=

Passmn leads

o 1rTSp|rat|on ——
e Determination

° Exc_e_llence .

N —

e |Innovation™

The only way
to do great
work is to love
what you do.

further



Nothing can be
achieved without .~ *

hard work “di~A
felolt 1ot & R1tb 'y 4"
m’ﬁm\[\g Ping / . Work Hard' Work Smart
| ALWAYS GIVE 5 - No one cares about

100% AT WORK
13% Menday

your efforts,
only the results. *

00% Tueseay
206%

85% Thu [’Sday

4% Friday



Smart work : =
+ e Not cunning,
M : e Not short changing

= Achievement



Modern crow. - - =

)

- e Ad_.apt to cﬂang

i —

—— -‘ S—

T\ ~ = e Beingenious —
v e Upgrade-your-skills

—— -

Keep upgrading your skills.

“Son, if you really want
something in this life, you
have to work for it. Now

quiet! They're about to
announce the lottery

numbers.”
- Homer Simpson
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ALONE WE CAN DO = = =

SO LITTLE: e Team work —
TOGETHER WE CAN - e Local/regioral/inter-
DO SO MUCH. national
—eplmin=Retwork
e Brings expertise of
Ogethe( others
E e Makes work easier

e Achieve more

Achieve
More




CHANGE
YOU TRﬂSELF

CHANGE
THE WORLD

o~

e Find yegr._‘,
purpose on
——earth——a

“Your time is
limited, so
don't waste

it living
someone
else's life.”
- Steve Jobs




o Enjoy life =
e Life Is_.short

[ avatarcube ]
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"Everybody is a genius.
But if you judge a fish by
its ability fo climb a tree,
it will live its whole life

believing that it is stupid."
— Albert Einstein




_ICP Master programme organizers -
Vrije Universiteit Brussel - -
Universiteit Ghent

e — — - UNIVERSITEI
Universiteit Antwerpen BRUSSEL

Vliruos =

Belgium Partner in development

@

@

@

[

@

[ _

® Government of Belgium
® Flemish Government Lersltel:
® Government of Kenya
® KMFRI

@

[ _

[ _

Karolien Van Puyvelde,

® Coordinator “Oceans & Lakes” programme

Liesbeth/Nico/Ann/Jean/ Diana
You All for listening

Antwerpen
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