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— From SClence to Policy:

A Scientist/Administrator Experience
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Njiru James PhD
Director/CEO- KMFRI
Jamnji@gmail.com
director@kmfri.co.ke
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, To generate and disseminate SC|ent|ﬁc mformatlon
— sustainable-utilization of marime-and flsherles resources, -
| development of strategic enterprises, _ ~
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food security, ‘ : | -

- employment creation,
. conservation and restoration of the aquatic environment.
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.;‘ VISIT KMFRI STAND AT MOMBASA

INTERNATIONAL
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Kenya Marine & Fisheries
Res Inst(KMFRI)- 2. Syr-sM

Work/job

Influence by structures
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. RV Mtafiti Book - —

Kenya Aguatica Journal e e

Contributions welcome

VENYA MARINE AND FISHERIES RESEARCH INSTITUTE

$ e vrnv
. g .r’i o
- -

KENYA MARINE AND FISHERIES RESEARCH
INSTITUTE

Policy briefs
Mtafiti
Catch Assessment

Harnessing the Blue Economy through RV Mtafiti
Fisheries and Environmental Research

. 2

others )
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Pivotal position as CEO

= Shaplng Direction ==

Flsherles Res?arch
Aquaculture research

Resource allocation

. Modernized egquipment/
facilities

Recruited new staff




1985’Kenya—BreIg|um PI’OjeC{ in Marlne Sc i e nor KBPO =
n 1985 -15 yrs e
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Tralnlng Many Kenyan SC|ent|sts MSc & PhDs

TN - -
V|S|tat|ons Belgian students & professors :

Prof. Van Speybrook and Prof. Nico Kodem

Initiated the great work in Gazi research station
through the Mikoko Pamoja Project and other initiatives
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In 2013 Belglan government {hrough VAN 4 & the D|rector
1Prof Jan Mees, donated ZEELEEUW=RV Mtafiti ~ -

to transfer knowledge to a new generation of young

Kenyans and Belgians

- ~> - o —— —
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to create a new Kenya-Belgium marine~ science
community.
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Bovernment
has created a
fund- for

- research

Purchased
state art
equipment







- -Have over 80 publlcatlons = ———1 WAy

= DREAMED 2
, 25asCEOIn25yrs ABOUT -
. Findings used onYeslicyr——e e SUCCESS.
 Maturity of fish ‘ lF\C/)VF? |RTKED
Mesh size size regulations e
. Supervising/graduating ( current 10) —

Postgrads students
Thelr work used to shape policy



— —

Small Fish and Food Security: Tgwards Innovative integration of fish in African food systems

* ;_to improve nutrition- African Great Lakes Conservation Fund (AGLCFE) Ksh 11 00 0000 (US

, Prometing Environmenta

- $110 000) — = - .

ly, . and Socially Sustainablé"Cage ZAquaculture =
(PESCA) on the African Great Lakes-- African Great Lakes Conservation Fund (AGLCF) -

Ksh 11 00 0000 (US $ 110 000)

The African Center for Aquatic Research and Education (ACARE). The Nature
Conservancy and John D. and Catherine T. Ma c
Conservation Fund grant. Ksh 11 00 0000 (US $ 110 000)- Great lakes- North America and

East Africa- Kenya, Uganda and Tanzania-
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. Small Fish and Food -
- _Security = .
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. EU/GOK funded project
- . Ghana, Uganda, Sweden etc

_ Teams?? =T
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Fish harvesting
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Processing and
marketing

Nutrition and food
security
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Governance

Consumers

Small Fish for Nutrition Improved

and Food Security health
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Conguering
darkness by science
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= - . _One of the Best training
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