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Kenyan Mangroves

 61,000 ha 

Co-management
– Kenya Forest Service (KFS)

– Community Based Groups

Values

 Threats
– Over-exploitation

– Coastal development



Oceans and lakes



Mikoko Pamoja:  A small scale carbon offset facility 

 “Mangroves Together”

 The first mangrove PES project in the world

 A community-led project in south coast Kenya

 Objective: Restoration and protection of 
mangroves through sale of carbon credits

 Verified 20yrs by Plan Vivo standards

 Carbon sold into voluntary market = 3,000 tCO2

	



Outcome

Provide water for over 4500 people, 

2 primary schools and I health centre 

Bought over 600 textbooks for 2 local schools .  

We also run environmental education programs  
to students and members of the public 

We are the first community based carbon offset  
project to restore and protect mangroves through the  

sale of carbon credits 

Accredited to sell 3000t Co2 
equivalent annually for 20 years 

Planted over10,000  
mangrove seedlings so far 

Mikoko Pamoja is Conserving biodiversity,  
developing the community and promoting  

environment conservation 

To Make Mikoko Pamoja your offset partner  
Visit our website www.aces-org.co.uk 

Mikoko Pamoja 
A blue carbon Project 

Acting along the SDGs 



Replicating and upscaling Mikoko 
Pamoja to Vanga

Carbon credits from seagrass

Opportunities



Output..





Networking and partnership

Capacity building

 ComEcoMa
 Studentship

Projects - TransCoast





Cultural implications of climate change impacts on coastal and marine environment in East Africa

General objective: Ecological and cultural implications of climatic changes on coastal wetlands, fisheries and 
indigenous cultural values; as well as looking at socio-ecological resilience in Kenya and Tanzania.  

Specifically Objectives:
 identify past and present utilization of mangrove resources and trends
 assess existing and projected impact of climate change (e.g. sea level rise, sedimentation and flooding) on 

mangrove and associated resources; and how these in turn have impacted on community livelihood 
along the coastal areas of Kenya and Tanzania 

 assess limits to climate change adaptations by coastal communities dependable on mangrove resources 
in Kenya and Tanzania

 develop a coastal ecosystem and community risk management framework providing mitigation and 
adaptation measures to assist coastal communities and governments agencies in current and future 
mangrove management planning 



Building Blocks



Association of Coastal Ecosystem Services (ACES)

http://www.aces-org.co.uk

Or contact us directly:

Project Team Email: mikokopamojake@gmail.com

ahamza@kmfri.co.ke

mailto:mikokopamojake@gmail.com
mailto:ahamza@kmfri.co.ke


Education and 
social 
welfare

Salary for 
project 

coordinator

Office 
expenses

32% 36% 21% 5%

Mikoko Pamoja community 
organisation (MPCO)

External buyer of 
carbon credits

Association for coastal 
Ecosystem services 

(ACES) – 6%

Community 
water projects

Community 
wages

(project work teams)


